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The role of a CMO has changed.
This is no longer just strategy and branding.

Today, a CMO must:

Drive content
Build distribution
Leverage AI
Capture attention

The advantage today is simple:
The person who learns and executes faster wins.

The New CMO RealityThe New CMO Reality
I N T R O D U C T I O N

This shift comes with new expectations. Today’s CMOs are
expected to operate ideas publicly, build scalable
distribution systems, and move quickly through testing and
learning cycles. 

This handbook is built for that reality—focused on how attention
actually works, how AI accelerates execution, and how social
media functions as a true growth engine. Let’s break down the
systems that drive modern marketing.
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